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Industrial Q4 2024
TIJUANA

Market Size (SF) 
*recently updated market data base
also includes Tecate and Rosarito

118M* 

4,739,629 SF
2024 Total Gross Absorption

2,785,435 SF
2024 Total Net Absorption

General Market Stats

$0.78
Class A 

Avg. Lease Rates

10 YRS
Class A 

Avg. Lease Term

$0.69
Class B and C 

Avg. Lease Rates

6 YRS
Class B and C 

Avg. Lease Term

Market Rents, Lease Terms, Lease Up Time 
(Weighted Average)

Despite economic fluctuations tied to election cycles in Mexico and the US, the Tijuana 
industrial market registered 4.7 Million SF of gross leasing activity in 2024, nearly 
reaching the 5 Million SF average for 2022 and 2023. Manufacturing projects accounted 
for roughly 85% of demand for industrial space, with logistics and fulfillment dropping 
from 30% of leasing activity in 2023 to just 15% in 2024. While Q4 of 2024 was 
noticeably slower with just 538K SF of new leases signed, Tijuana’s active transaction 
pipeline is still at a healthy 4+ Million SF.

The Tijuana vacancy rate increased to 4.58% primarily due to the record-high 6.5 Million 
SF of new construction deliveries and the roughly 2 Million SF of vacated properties that 
nearly match the 2023 total for building move-outs. The 6.37 Million SF active construction 
pipeline is still near record-highs levels. 25% of new construction is under contract and only 
1.16 Million SF is projected for delivery in Q1 of 2025. 37% is still in earthworks stage 
and remaining building deliveries are projected for late Q2 and throughout the second half 
of 2025.

Tijuana average market rents have remained stable, with Class A rents showing a YOY 
increase from $0.77 to $0.78 per SF per Month NNN. Notwithstanding the rising vacancy 
rate, the centrally located submarkets registered a healthy rise in average lease rates, with 
Otay (North), El Florido (Southeast), Central, and Pacifico (South), averaging a YOY 
increase of 6.41%. 

6,386,332 SF
Total Under Construction

1,165,417 SF
Projected Construction Deliveries 
Q1 2025

Direct Vacancy (%)
3.81% 

Sublease Vacancy (%)
0.77% 

5,424,335 SF 
Total Market Vacancy (SF)
*includes sublease spaces

Tijuana 2024 Year End Market Highlights

7-8* months
Class A

Lease Up Time

5-6 months
Class B and C 

Lease Up Time
* Class A longer lease up time tied to average larger building size  

Q Tenant Type Building Submarket Class Total SF
Q4 2024 Confidential Lease PS-10 Southeast Class A 264,599          
Q4 2024 Guga Mercantil Lease El Lago Building Central Class B 45,000            
Q4 2024 Ryder Lease Former JD Group North Class B 25,568            
Q4 2024 Vuori Sublease Amazon North Class A 109,271          
Q4 2024 Mexfiber Lease Villa Hidalgo Building 4 Central Class B+ 13,746            
Q4 2024 Bolsas Ecologicas Lease Abeja Bldg. A & B Southeast Class B 12,656            
Q4 2024 Ventus Aires Mex Lease Villa Hidalgo Building 6 and 7 Central Class B+ 26,824            
Q4 2024 El Chavito Mex Candy Lease Fimher 4D Central Class B 14,829            
Q4 2024 Plasco Lease Seminario Building Central Class B+ 25,877            
Q4 2024 True Blue Manufacturing Vacated TIJ002 North Class A 79,000            
Q4 2024 Westmed Vacated Tecate Building Tecate Class B 46,455            
Q4 2024 Aluminios ABC Vacated Aceros Depot Warehouse South Class B 40,838            
Q4 2024 Pending Lease Abeja Bldg. A & B Southeast Class B 12,656            
Q4 2024 Pending Lease Fimher 4D Central Class B 14,829            

Total Q4 2024 Gross Absorption: 538,370 SF
Total Q4 2024 Net Absorption: 344,592 SF

(-) vacatedSignificant Transactions – Q4 2024

Historical Market Trends

2018 2019 2020 2021 2022 2023 2024

2.05% 2.37% 2.59%
0.22% 0.54% 2.13%

4.58%
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3,918,546 SF
3,198,739 SF

5,249,885 SF
4,739,629 SF

US $0.48 US $0.51 US $0.54 US $0.60 US $0.67
US $0.77 US $0.78

Market Size
Gross AbsorptionAvg. Class A Lease Rates

Total Market Vacancy %
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Market Snapshot

				Tijuana Industrial Market: Trends and Dynamics Over the Years





						2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Q4 2024 YTD

				Market Size		72,549,446		75,486,461		78,380,478		81,819,761		82,140,695		82,745,518		83,497,718		84,164,498		85,694,541		87,099,572		87,753,954		90,596,155		92,680,234		94,292,109		96,126,012		98,882,553		102,186,105		106,341,286		112,099,018		118,385,181

				Vacancy SF 		-		1,092,875		3,959,000		8,742,568		8,465,099		8,852,099		7,186,527		6,078,890		6,225,773		5,300,547		2,605,578		3,417,779		1,966,978		1,565,976		1,855,976		2,096,937		181,739		476,006		2,009,955		5,424,335

				Construction Deliveries 		-		2,937,015		2,894,017		3,439,283		320,934		604,823		752,200		666,780		1,530,043		1,405,031		654,382		2,842,201		2,084,079		1,611,875		1,833,903		2,756,541		3,303,552		4,155,181		5,757,732		6,590,523

				Under Construction		-		-		-		-		-		-		-		-		-		-		2,842,201		2,084,079		1,611,875		1,833,903		2,756,541		3,303,552		5,687,823		5,983,291		7,618,511		6,386,332

				New Leases (Gross Absorption)		-		1,900,000		2,700,184		2,294,967		2,294,967		4,226,900		2,994,000		4,900,000		2,600,000		4,100,000		2,790,000		4,399,510		2,575,808		3,918,546		3,198,739		4,340,064		9,037,029		4,779,329		5,249,885		4,739,629

				New Leases (Net Absorption Including BTS)		-		1,093,395		2,380,000		277,469		-387,000		1,705,340		1,567,000		1,325,020		997,000		2,700,000		2,030,000		4,293,002		1,225,975		3,226,026		2,403,739		2,549,780		8,502,657		3,046,561		3,975,763		2,785,435





						2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Q1 2023		Q2 2023 		Q3 2023		Q4 2023		Q1 2024		Q2 2024		Q3 2024		Q4 2024

				Average Rents SF per Month NNN - Class A		-		-		-		$0.46		$0.37		$0.38		$0.39		$0.40		$0.42		$0.43		$0.44		$0.45		$0.46		$0.48		$0.51		$0.54		$0.60		$0.67		$0.77		$0.71		$0.75		$0.80		$0.77		$0.78		$0.78		$0.78		$0.78

				Average Rents SF per Month NNN - Class B/C																																-		-		-		-

				Vacancy %		-		-		-		10.69%		10.31%		10.70%		8.61%		7.22%		7.27%		6.09%		2.97%		3.77%		2.12%		2.05%		2.37%		2.59%		0.22%		0.54%		2.13%		0.49%		0.21%		1.51%		2.13%		3.72%		4.01%		3.87%		4.58%

				Market Size		-		-		-		81,819,761		82,140,695		82,745,518		83,497,718		84,164,498		85,694,541		87,099,572		87,753,954		90,596,155		92,680,234		94,292,109		96,126,012		98,882,553		102,186,105		106,341,286		112,099,018		89,620,730		92,055,411		93,521,042		94,193,303		96,316,104		100,044,678		117,362,625		118,385,181





				Average Gross Absorption (3 years)																												5,851,577

				Average Net Absorption (3 years)																												4,518,690



																												2016		2017		2018		2019		2020		2021		2022		2023		Q4 2024

				Market Size																								72,690,440		74,774,519		94,292,109		96,126,012		98,882,553		102,186,105		106,341,286		112,099,018		118,385,181

				Vacancy %																								4.70%		2.63%		2.05%		2.37%		2.59%		0.22%		0.54%		2.13%		4.58%

				New Leases (Gross Absorption)																								4,399,510		2,575,808		3,918,546		3,198,739		4,340,064		9,037,029		4,779,329		5,249,885		4,739,629



				Post Pandemia Average																												5,851,577

				Pre Pandemia Average																												3,523,151









Market Size	

2019	2020	2021	2022	2023	Q4 2024 YTD	96126012	98882553	102186105	106341286	112099018	118385181	Vacancy SF 	

2019	2020	2021	2022	2023	Q4 2024 YTD	1855976	2096937	181739	476006	2009955	5424335	Construction Deliveries 	

2019	2020	2021	2022	2023	Q4 2024 YTD	1833903	2756541	3303552	4155181	5757732	6590523	Under Construction	

2019	2020	2021	2022	2023	Q4 2024 YTD	2756541	3303552	5687823	5983291	7618511	6386332	New Leases (Gross Absorption)	

2019	2020	2021	2022	2023	Q4 2024 YTD	3198739	4340064	9037029	4779329	5249885	4739629	New Leases (Net Absorption Including BTS)	

2019	2020	2021	2022	2023	Q4 2024 YTD	2403739	2549780	8502657	3046561	3975763	2785435	

Market Size





Market Absorption









Market Size	2018	2019	2020	2021	2022	2023	Q4 2024	94292109	96126012	98882553	102186105	106341286	112099018	118385181	





Market Size	2018	2019	2020	2021	2022	2023	Q4 2024	94292109	96126012	98882553	102186105	106341286	112099018	118385181	Vacancy %	2018	2019	2020	2021	2022	2023	Q4 2024	2.0500719015483299E-2	2.3727549896671959E-2	2.5895515949881865E-2	2.1563616399971571E-3	5.3825174035456837E-3	2.1299999999999999E-2	4.5819374977346193E-2	











Market Analysis

						2020		2021		2022		Q1 2023		Q2 2023 		Q3 2023		Q4 2023		Q1 2024		Q2 2024		Q3 2024		Q4 2024

				Average Rents SF per Month NNN - Class A		$0.54		$0.60		$0.67		$0.71		$0.75		$0.80		$0.77		$0.78		$0.78		$0.78		$0.78

				Vacancy %		2.59%		0.22%		0.54%		0.49%		0.49%		1.51%		2.13%		3.72%		4.01%		3.87%		4.58%

				Net Absorption		2,549,780		8,502,657		3,046,561		863,372		2,007,824		1,021,508		83,059		124,113		1,222,903		1,093,827		318,715

				Gross Absorption		4,340,064		9,037,029		4,779,329		1,252,849		2,225,973		1,233,299		537,763		631,663		1,606,605		1,962,991		538,370





						2020		2021		2022		Q1 2023		Q2 2023 		Q3 2023		Q4 2023		Q1 2024		Q2 2024		Q3 2024		Q4 2024

				Gross Absorption		4,340,064		9,037,029		4,779,329		1,252,849		2,225,973		1,233,299		537,763		631,663		1,606,605		1,962,991		538,370

				Vacated Spaces SF								389,477		218,149		211,791		454,704		507,550		383,702		869,164		5,424,335

				Net Absorption		2,549,780		8,502,657		3,046,561		863,372		2,007,824		1,021,508		83,059		124,113		1,222,903		1,093,827		318,715

				Construction Deliveries		2,756,541		3,303,552		4,155,181		1,185,159		2,434,681		1,465,631		672,261		2,122,801		1,434,174		1,873,030		1,177,012

				Vacancy %		2.59%		0.22%		0.54%		0.49%		0.21%		1.51%		2.13%		3.72%		4.01%		3.87%		4.58%

				Average Rents SF per Month NNN - Class A		$0.54		$0.60		$0.67		$0.71		$0.75		$0.80		$0.77		$0.78		$0.78		$0.78		$0.77

				20-'24 Annual Net Absorption Average		1,576,107

																												MARKET DYNAMICS PER SUBMARKET

																																																																With Formulas



																														# Buildings		Total Inventory		Vacancy SF		Vacancy SF 
%		Sublease SF		Sublease SF Vacancy %		Total Submarket Vacancy		Submarket Vacancy 
%		YTD Gross Absorption		YTD Submarket Vacancies SF		YTD Net Absorption		Under Construction		YTD Construction Deliveries		Average Lease Rates		Average Shell Asking								Total # Buildings		Existing Inventory		Total Vacant Square Footage		Class A Vacant Square Footage		Total Submarket Vacany Rate		YTD New Leasing Activity		YTD Net Absorption		SF Under Construction		YTD Construction Deliveries

																												North Submarket		355		29,721,299		563,669		1.90%		242,927		0.82%		806,596		2.71%		475,494		475,229		265		412,912		344,398										North Submarket		355		29,692,863		665,766		314,976		2.24%		449,926		(25,303)		579,310		178,000

																												Central Submarket		279		17,795,754		240,091		1.35%		105,709		0.59%		345,800		1.94%		277,586		281,835		-4,249		0		268,000										Central Submarket		279		17,795,754		457,455		- 0		2.57%		232,586		(49,249)		- 0		268,000

																												South Submarket		240		22,388,585		1,119,362		5.00%		178,676		0.80%		1,298,038		5.80%		933,987		626,674		307,313		597,345		1,654,659										South Submarket		239		22,283,062		1,099,676		1,089,404		4.94%		933,987		348,151		702,868		1,549,136

																												Southeast Submarket		180		27,448,211		880,590		3.21%		72,062		0.26%		952,652		3.47%		1,860,726		363,053		1,497,673		2,630,163		1,549,555										Southeast Submarket		179		27,195,151		842,844		862,934		3.10%		1,860,726		1,497,673		2,705,101		1,296,495

																												East Submarket		39		6,994,993		1,087,471		15.55%		314,625		4.50%		1,402,096		20.04%		342,656		0		342,656		1,734,925		2,012,135										East Submarket		39		7,011,487		1,418,590		1,204,681		20.23%		342,656		342,656		1,496,604		2,028,629

																												Tecate Submarket		69		4,124,083		240,411		6%		0		0%		240,411		5.83%		0		46,455		-46,455		0		288,678										Tecate Submarket		69		4,124,083		240,411		- 0		5.83%		- 0		(46,455)		- 0		288,678

																												Rosarito Submarket		56		6,420,117		378,742		5.90%		0		0%		378,742		5.90%		645,977		133,463		512,514		804,213		473,098										Rosarito Submarket		56		6,420,117		378,742		323,742		5.90%		645,977		512,514		683,379		473,098

																												Independent Industrial Zone		18		3,492,139		0		0%		0		0%		0		0.00%		0		0		0		206,774		0										Independent Industrial Zone		18		3,492,139		- 0		- 0		0.00%		- 0		- 0		206,774		- 0



																												Total Market		1,236		118,385,181		4,510,336		3.81%		913,999		0.77%		5,424,335		-		4,536,426		1,926,709		2,609,717		6,386,332		6,590,523												1,234		118,014,656		5,103,484		3,795,737				4,465,858		2,579,987		6,374,036		6,082,036

																																								4.58%

																																Total Vacancy		4.58%

																																																																For Reports



																																																																		Total # Buildings		Existing Inventory		Total Vacant Square Footage		Class A Vacant Square Footage		Total Submarket Vacany Rate		YTD New Leasing Activity		YTD Net Absorption		SF Under Construction		YTD Construction Deliveries

																																																																North Submarket		355		29,692,863		665,766		314,976		2.24%		449,926		-25,303		579,310		178,000

																																																																Central Submarket		279		17,795,754		457,455		214,181		2.57%		232,586		-49,249		0		268,000

																																																																South Submarket		239		22,283,062		1,099,676		931,880		4.94%		933,987		348,151		702,868		1,549,136

																																																																Southeast Submarket		179		27,195,151		842,844		669,926		3.10%		1,860,726		1,497,673		2,705,101		1,296,495

																																																																East Submarket		39		7,011,487		1,418,590		1,221,175		20.23%		342,656		342,656		1,496,604		2,028,629

																																																																Tecate Submarket		69		4,124,083		240,411		0		5.83%		0		-46455		0		288,678

																																																																Rosarito Submarket		56		6,420,117		378,742		323,742		5.90%		645,977		512,514		683,379		473,098

																																																																Independent Industrial Zone		18		3,492,139		0		0		0.00%		0		0		206,774		0



																																																																Total Market 		1,234		118,014,656		5,103,484		3,675,880		-		4,465,858		2,579,987		6,374,036		6,082,036











																																																																Submarket		Submarket Inventory		# of Buildings		Total Vacant Square Footage		Total Submarket Vacancy Rate		Square Footage Under Construction		YTD Construction Deliveries

																																																																North		29,692,863		355		665,766		2.24%		579,310		178,000

																																																																Central		17,795,754		279		457,455		2.57%		0		268,000

																																																																South		22,283,062		239		1,099,676		4.94%		702,868		1,549,136

																																																																Southeast		27,195,151		179		842,844		3.10%		2,705,101		1,296,495

																																																																East		7,011,487		39		1,418,590		20.23%		1,496,604		2,028,629

																																																																Independent Industrial Zone		3,492,139		18		0		0.00%		206,774		0

																																																																Rosarito		6,420,117		56		378,742		5.90%		683,379		473,098

																																																																Tecate		4,124,083		69		240,411		5.83%		0		288,678



																																																																		118,014,656 SF		1,234 Buildings		5,103,484 SF		-		6,374,036 SF		6,082,036 SF

																																																																Submarket		Rate

																																																																North		$0.89 - $1.00

																																																																Central		$0.85 - $0.90

																																																																South		$0.82 - $0.90

																																																																Southeast		$0.80 - $0.90

																																																																East		$0.73 - $0.78

																																																																Independent Industrial Zone		$0.88

																																																																Rosarito		$0.75 - $0.79

																																																																Tecate		$0.60 - $0.72





Vacancy

																						Tijuana Vacancy Database





																						Current Vacancies

																																				12/31/24

																						Building		Type		Submarket		Industrial Park		Broker		Available for		Vacancy Since		#/Days		Total SF		LOI		SF in LOI		Brochure

																						Jysa T-1		Class B		East		Stand Alone		Newmark/Jysa 		Lease		Aug-24		152		197,415		Available		0

																						Former Mueblex		Class C		Southeast		Florido Este		Maquila Properties		Lease		Sep-23		487		59,718		LOI		59,718				LOI

																						Building III Finsa Pacifico		Class A		South		Pacifico		Direct FUNO		Lease		Oct-23		457		93,071		Available		0		Finsa Pacifico

																						Building V Finsa Rosarito		Class A		Rosarito		Finsa Rosarito		Direct Finsa		Lease		Aug-23		518		85,000		Available		0		Finsa Rosarito

																						Building I Finsa East		Class A		East		Finsa East		Arturo Valdes NAI		Sublease		May-23		610		210,000		LOI		100,000		Finsa 1 East		Kenit Sublease

																						VPA-07		Class A		South		Pacifico		Direct Vesta		Lease		Nov-23		426		35,376		Available		0		Flyer VPA-07		Former Tenant: Remsy

																						TCL Moka Vesta Alamar Building		Class A		North		Vesta Park Alamar		OnTerra		Sublease		Nov-23		426		140,000		Available		0		TCL Moka Alamar Sublease

																						Kyocera		Class A		North		Otay		Joe Smith		Sublease		Oct-23		457		102,927		Available		0

																						El Aguila Building		Class B		Central		El Águila		Arturo Valdes NAI		Sublease		Dec-23		396		64,519		Available		0		Roger Foam Sublease		Former Tenant: Rogers Foam

																						Prisma XII		Class A		South		Pacifico		CBRE		Sublease		Feb-24		334		129,166		Available		0		Prixma XII Sublease		Maersk Bldg

																						Atlas L2 Module C		Class A		Southeast		Lago Este		Arturo Valdes NAI		Sublease		Feb-24		334		72,062		Available		0		Atlas L2 Module C 		Kenit Sublease Lago Este

																						VPMR 03-B		Class A		South		Pacifico		Citius		Sublease		Feb-24		334		49,510		Available		0		VPMR-03 Suite B Sublease

																						El Rubi Bldg		Class B		South		El Rubi		Fred Sanders		Lease		Feb-24		334		11,000		Available		0				Under Refurbishment/ Former Tenant: TECMA

																						Ariel Insurgentes Sublease		Class B		Central		Tijuana Industrial Park		Unknown		Sublease		Jul-24		183		41,190		Available						Maquila Properties? / Sublease until Sept 2025.

																						El Lago Building Suite B		Class B		Central		El Lago		Direct Musa/Fred		Lease		Mar-24		305		92,355		Available						Former Tenant: Foxconn | Desarrollador Musa y Sanders

																						5 Sur Building		Class C		North		Otay- Cd Industrial		NG Baja (Natalie)		Lease		Apr-24		274		69,481		Available		0		NGBaja - Lamkin Otay Lease		Former Tenant: Lamkin

																						Building F2 Module B-C-D		Class A		Southeast		Vesta Park Tijuana III		Direct Vesta		Lease		Apr-24		274		218,308		Available		66,962		F2 Module C Vesta Tijuana IIII		Former Tenant: OPA (66,962 each module)

																						Pacifico Industrial Center 16		Class B		South		Pacifico		Direct Prologis		Lease		Mar-24		305		26,121		Available		0		PIC16 Lease		Former Tenant: Marka Qolor

																						VPMR 05		Class A		South		Pacifico		Direct Vesta		Lease		Feb-24		334		356,113		Available		0		VPMRI-05

																						VPMR 06		Class A		South		Pacifico		Direct Vesta		Lease		Feb-24		334		113,279		Available		0		VPMRI-06

																						Cristal		Class A		South		Pacifico		Direct Atisa		Lease		May-24		244		61,227		Available		0				Former Tenant: Nest Industries

																						Viñedo Building		Class A		East		Bajio		Direct Avocado		Sublease		May-24		244		104,625		Available		0				Avocado / Module 5 (58k SF) and & 6 (46k SF)

																						Tijuana Technology Park Bldg 1		Class A		East		Hines Tech Park		Direct Hines		Lease		Feb-24		334		263,274		LOI		263,274

																						Tijuana Technology Park Bldg 2		Class A		East		Hines Tech Park		Direct Hines		Lease		Jun-24		213		234,513		Available		0

																						PS-07		Class A		Southeast		Parque Sur		Direct Via Capital		Lease		Jun-24		213		56,152		Available		0

																						5 Norte Building		Class A		North		Otay 		Cushman & Wakefield		Lease		Jul-24		183		72,049		Available		0				Tenant Pending

																						Ventus		Class A		Southeast		Vie Verte Tijuana		Direct IAMSA		Lease		Jul-24		183		55,111		Available		0				Tenant: Transpak (solo renovaron 50%)

																						Mirabella III		Class A		South		Pacifico		Direct Atisa		Lease		Jul-24		183		61,332		Available		0				Tenant: WS Display

																						Former Hanil		Class B		North		Otay		Carlos Lopez		Lease		Jul-24		183		137,962		Available		0				Tenant: Hanil (reubicacion Otay)

																						Building 02		Class A		Southeast		Piedras Blancas		INHOGA		Lease		Jul-24		183		54,466		Available		0

																						Link		Class A		East		Atisa East		Direct Atisa		Lease		Aug-24		152		81,241		Available		0

																						Building 01		Class A		Southeast		Piedras Blancas		INHOGA		Lease		Aug-24		152		64,906		Available		0

																						IB Stand Alone IV		Class A		South		Pacifico		IB Properties		Lease		Aug-24		152		32,806		Available		0

																						White Stone		Class A		Southeast		Blvd 2000		Loinz		Lease		Aug-24		152		33,368		Available		0

																						Building 06-B		Class A		East		Industrial Gate		IGP		Lease		Aug-24		152		62,802		Available		0

																						Flora y Fauna		Class B		South		Pacifico		NAI		Lease		Aug-24		152		14,624		Available		0		Tenant: Fumari

																						Tijuana Technology Park Bldg 3		Class A		East		Hines Tech Park		Direct Hines		Lease		Aug-24		152		248,226		Available		0

																						Florido Building		Class B		Southeast		El Florido		Unknown		Lease		Sep-24		121		30,000		Available		0

																						InQbate 1-B		Class A		Southeast		InQbate Tijuana		Direct IAMSA		Lease		Aug-24		152		9,591		Available		0		Tenant: Anixter

																						Alamar Building		Class B		North		Alamar		Private		Lease		Sep-24		121		38,779		Available		0		Tenant: Minutos y Segundos

																						Rosarito Bldg		Class B		Rosarito		Rosarito		Fred Sanders		Lease		Sep-24		121		55,000		Available		0		Tenant: Unknown

																						Building 03		Class A		Rosarito		Pacific Industrial Center		Grupo DCI		Lease		Sep-24		121		124,427		Available		0

																						Encantada Spec		Class A		Southeast		Stand Alone		Grupo NODUS		Lease		Sep-24		121		45,910		Available		0

																						Panorama Building		Class B		South		Pacifico		Pending		Lease		Sep-24		121		34,606		Available		0		Tenant: Advantage Communications

																						Pacifico 81		Class B		South		Pacifico		NAI, Octavio		Lease		Sep-24		121		81,445		Available		0		Tenant: Nest Industries

																						PEMEX 3C		Class A		Rosarito		Pemex Industrial Park		Direct, Barsac		Lease		Oct-24		91		67,403		Available		0

																						TIJ002		Class B		North		TIIP		Direct Macquarie		Lease		Nov-24		60		79,000		Available		0		Tenant: True Blue Manufacturing

																						N-18 San Pablo		Class B		Tecate		Stand Alone Tecate		Unknown		Lease		Nov-24		60		193,956		Available		0

																						Nordika 52 Building		Class A		South		Nordika Stand Alone		NAI, Octavio		Lease		Sep-24		121		52,001		Available		0		Tenant:

																						Aqua Module C		Class A		Rosarito		Vie Verte Rosarito		Direct IAMSA		Lease		Nov-24		60		46,912		Available		0

																						Building 01		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		38,187		Available		0

																						Building 02		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		41,853		Available		0

																						Building 03		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		16,150		Available		0

																						Building 05		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		13,421		Available		0

																						Building 08		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		14,218		Available		0

																						Building 09		Class B		Central		Villa Hidalgo Industrial Park		Direct Fimher		Lease		Nov-24		60		23,907		Available		0

																						Tecate Building		Class B		Tecate		Tecate Industrial Park		Roberto Curiel		Lease		Nov-24		60		46,455		Available		0		Tenant: Westmed

																						Maquiladoras Refurbished		Class B		North		Otay Ciudad Industrial		Private		Lease		Dec-24		30		166,398		Available		0

																						Prisma IX		Class A		South		Pacifico Industrial Park		Direct, Atisa		Lease		Dec-24		30		105,523		Available		0

																						Building A		Class A		Southeast		Deer Park		Cushman & Wakefield		Lease		Dec-24		30		253,060		Available		0

																						Aceros Depot Warehouse		Class B		South		Stand Alone Santa Fe		Direct NAI		Lease		Dec-24		30		40,838		Available		0		Tenant: ABC Aluminio



																																				Avg. Days Vac (A)		Total Vacancy		% in LOI		Vacancy in LOI

																																		149		242		5,424,335		9%		489,954

																																				8.1

																																						Vacancy:		4,510,336		3.81%

																																						Sublease:		913,999		0.772%

																																								3,913,999		3.31%

																						Future Vacancies



																						Building		Type		Submarket		Industrial Park		Broker		Available for		Estimated Vacancy				Total SF				Brochure

																						Centauro II-B		Class C		Southeast		Centauro Industrial Park		David Reyes, NAI		Lease		Oct-24				49,987				Tenant: PENDING

																						Former Comex Platech		Class A		Southeast		El Florido		Direct Cadena		Lease		Dec-24				122,000				Tenant: Comex Platech (se sale diciembre)





																																						171,987











																						Class A Vacancy Breakdown





																						Total Vacancy Class A		3,795,737				Total Class A Vacant Buildings		31



																						Building Range		#		Percentage		SF Total Sum

																						< 100k SF		21		64%		1,192,807

																						101k-150k SF		6		18%		714,424

																						150k-200k SF		0		0%		- 0

																						200k-250k SF		4		12%		911,047

																						> 250k SF		2		6%		619,387

				Class A Vacancy - Long Term Breakdown

																								33



						North Submarket		Central Submarket		South Submarket		Southeast Submarket		East Submarket		Tecate Submarket		Rosarito Submarket

				<100k SF		-		-		3		-		1		-		-

				101k-150k SF		-		-		1		-		-		-		1

				150k-200k SF		-		-		1		-		-		-		-

				200k-250k SF		-		-		-		1		-		-		-

				>250k SF		-		-		1		1		1		-		-

																Total Buildings Available: 11











				Class A Vacancy - Short Term Breakdown (Sublease)







						North Submarket		Central Submarket		South Submarket		Southeast Submarket		East Submarket		Tecate Submarket		Rosarito Submarket

				<100k SF		-		-		1		2		-		-		-

				101k-150k SF		1		-		1		-		-		-		-

				150k-200k SF		-		-		-		-		-		-		-

				200k-250k SF		-		-		-		-		1		-		-

				>250k SF		-		-		-		-		-		-		-

																Total Buildings Available: 6



















































Percentage	<	 100k SF	101k-150k SF	150k-200k SF	200k-250k SF	>	 250k SF	0.63636363636363635	0.18181818181818182	0	0.12121212121212122	6.0606060606060608E-2	SF Total Sum	<	 100k SF	101k-150k SF	150k-200k SF	200k-250k SF	>	 250k SF	1192807	714424	0	911047	619387	#	<	 100k SF	101k-150k SF	150k-200k SF	200k-250k SF	>	 250k SF	21	6	0	4	2	
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Deliveries



				Tijuana Construction Deliveries





				Q Delivery				Building		Total SF		Developer		Submarket		Industrial Park 		Beneficial/Substantial		Status

				Q1 2024				Hubs Park Northwestern Bldg. 1		210,998		Meor		Southeast		Hubs Park Northwestern		Substantial		Occupied

				Q1 2024				Grenache Module A		34,107		IAMSA		East		Bajio		Substantial		Occupied

				Q1 2024				Grenache Module B		28,049		IAMSA		East		Bajio 		Substantial		Occupied

				Q1 2024				Tijuana Technology Park Bldg. 1		263,274		Hines		East		Tijuana Technology Park		Substantial		Available

				Q1 2024				IGP Building 4 BTS		222,100		REI		East		Industrial Gate Pacific		Substantial		Occupied

				Q1 2024				CEDIS 2 Florido y Abarrotes		107,639		Musa		South		Santa Fe		Substantial		Occupied

				Q1 2024				Prisma X		87,500		Atisa		South		Pacifico		Substantial		Occupied

				Q1 2024				VPMR-05		356,113		Vesta		South		Mega Region		Substantial		Available

				Q1 2024				VPMR-06		113,279		Vesta		South		Mega Region		Substantial		Available

				Q1 2024				PC TIJ-07		150,047		RMSG		South		Nordika Industrial Park		Substantial		Occupied

				Q1 2024				Hubs Park Northwestern Bldg 2		305,695		Meor		Southeast		Hubs Park Northwestern		Substantial		Occupied

				Q1 2024				Prisma VII		244,000		Atisa		South		Pacifico		Substantial		Occupied

				Q2 2024				Building 02		234,513		Hines		East		Hines Technology Park		Substantial		Available

				Q2 2024				PS-07		56,152		Via Capital		Southeast		Parque Sur		Substantial		Available

				Q2 2024				Building 02		54,466		IMMM		Southeast		Piedras Blancas		Substantial		Available

				Q2 2024				Bronce		242,083		Atisa		South		Pacifico		Substantial		Occupied

				Q2 2024				Volex BTS		178,000		Musa		North		Stand Alone		Substantial		Occupied

				Q2 2024				PIT 27		94,722		Private Dev.		Tecate		Tecate Industrial Park		Substantial		Occupied

				Q2 2024				Jadebox BTS		250,000		Private User		Southeast		Stand Alone		Substantial		Occupied

				Q2 2024				Denso BTS		80,000		El Florido		Southeast		El Florido		Substantial		Occupied

				Q2 2024				Building 06-A		111,123		REI		East		Industrial Gate Pacific		Substantial		Occupied

				Q2 2024				Building 06-B		62,802		REI		East		Industrial Gate Pacific		Substantial		Available

				Q2 2024				PEPSI Cedis BTS		53,819		Frisa		Central		Stand Alone		Substantial		Occupied

				Q3 2024				Link		81,241		Atisa		East		Atisa Easte		Substantial		Available

				Q3 2024				Building 01		64,906		IMMM		Southeast		Piedras Blancas		Substantial		Available

				Q3 2024				IB Stand Alone IV		32,806		IB Properties		South		Pacifico		Substantial		Available

				Q3 2024				White Stone		33,368		Sirsa		Southeast		Blvd 2000		Substantial		Available

				Q3 2024				Real de Rosarito III		116,571		Cadena		Rosarito		Cadena Rosarito		Substantial		Occupied

				Q3 2024				Scantibodies BTS		446,200		Private User		East		Stand Alone		Substantial		Occupied

				Q3 2024				Resideo BTS		195,000		El Florido		Southeast		El Florido		Substantial		Occupied

				Q3 2024				Parpro BTS		110,595		Musa		South		Santa Fe		Substantial		Occupied

				Q3 2024				Building 03		248,226		Hines		East		Hines Technology Park		Substantial		Available

				Q3 2024				Seminario		25,877		Private		Central		Stand Alone		Substantial		Available

				Q3 2024				Building VI		280,500		Finsa		East		Finsa NE Park		Substantial		Occupied

				Q3 2024				Building 03		124,427		Grupo DCI		Rosarito		Pacific Industrial Center		Substantial		Available

				Q3 2024				Encantada Spec		45,910		Grupo NODUS		Southeast		Stand Alone		Substantial		Available

				Q3 2024				PEMEX 3C		67,403		Barsac		Rosarito		Pemex Industrial Park		Substantial		Available

				Q4 2024				N18 San Pablo		193,956		Private Dev.		Tecate		Stand Alone		Substantial		Available

				Q4 2024				Prisma XI BTS		63,757		Atisa		South		Pacifico 		Substantial		Occupied

				Q4 2024				Oro II		41,317		Atisa		South		Pacifico		Substantial		Occupied

				Q4 2024				Aqua Module A-B		117,785		IAMSA		Rosarito		Vie Verte Rosarito		Substantial		Occupied

				Q4 2024				Aqua Module C		46,912		IAMSA		Rosarito		Vie Verte Rosarito		Substantial		Available

				Q4 2024				Building 01		38,187		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 02		41,853		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 03		16,150		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 04		13,745		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 05		13,421		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 06		13,402		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 07		13,421		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 08		14,218		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Building 09		23,907		Fimher		Central		Villa Hidalgo Industrial Park		Substantial		Available

				Q4 2024				Maquiladoras Refurbished		166,398		Private		North		Otay Stand Alone		Substantial		Available

				Q4 2024				Prisma IX		105,523		Atisa		South		Pacifico Industrial Park		Substantial		Available

				Q4 2024				Building A		253,060		Strategia		Southeast		Deer Park		Substantial		Available





																										|

								Substantial YTD Total SF Occupied		3,771,607						YTD Total SF Beneficial:		0

								Substantial YTD Total SF Under LOI		0						YTD Total SF Substantial:		6,231,940

								Substantial YTD Total SF Available		2,818,916						Total SF:		6,231,940



																Total Buildings Delivered:		52



																Q1 2024 Deliveries Total		2,122,801

																Q2 2024 Deliveries Total		1,417,680

																Q3 2024 Deliveries Total		1,873,030

																Q4 2024 Deliveries Total		1,177,012

																2024YTD Total Deliveries		6,590,523





Sheet4

		Construction Status		Under Construction

		Sum of Building Size		Column Labels

		Row Labels		Available		LOI/Contract		Grand Total

		13,402		13402				13402

		13,421		26842				26842

		13,745		13745				13745

		14,218		14218				14218

		16,150		16150				16150

		23,907		23907				23907

		25,877		25877				25877

		32,806		32806				32806

		33,368		33368				33368

		38,187		38187				38187

		41,317				41317		41317

		41,853		41853				41853

		45,908		45908				45908

		59,958		59958				59958

		60,377		60377				60377

		62,130		62130				62130

		63,757				63757		63757

		64,906		64906				64906

		67,403		67403				67403

		71,149		71149				71149

		79,588		79588				79588

		81,241		81241				81241

		105,523		105523				105523

		110,595				110595		110595

		111,737		111737				111737

		116,571				116571		116571

		122,708		122708				122708

		124,427		124427				124427

		132,370		132370				132370

		143,034		143034				143034

		162,750		162750				162750

		168,640		168640				168640

		177,335		177335				177335

		177,559		177559				177559

		186,000		186000				186000

		193,956		193956				193956

		195,000				195000		195000

		216,324		216324				216324

		219,616		219616				219616

		245,244		245244				245244

		248,226		248226				248226

		253,060		253060				253060

		256,855		256855				256855

		280,500				280500		280500

		280,542				280542		280542

		347,116				347116		347116

		366,070		366070				366070

		384,906		384906				384906

		446,200				446200		446200

		460,000				460000		460000

		530,515		530515				530515

		Grand Total		5399870		2341598		7741468





Sheet1

		Sum of Building Size		Column Labels								Sum of Building Size		Column Labels

		Row Labels		Available		LOI/Contract		Grand Total				Row Labels		Available		LOI/Contract		Grand Total

		Central		214181				214181				2024		2776235		973440		3749675

		East		1741452		446200		2187652				Qtr3		1905951		973440		2879391

		North		132370		280542		412912				Jul		896306		932123		1828429

		Rosarito		540580		116571		657151				Aug		465062				465062

		South		705700		215669		921369				Sep		544583		41317		585900

		Southeast		2152131		1002116		3154247				Qtr4		870284				870284

		Tecate		193956				193956				Oct		248681				248681

		Grand Total		5680370		2061098		7741468				Dec		621603				621603

												2025		2904135		1087658		3991793

												Qtr1		2208111		1087658		3295769

												Feb		977551				977551

												Mar		1230560		1087658		2318218

												Qtr2		696024				696024

												Apr		450780				450780

												May		245244				245244

												Grand Total		5680370		2061098		7741468





Construction

						Tijuana Industrial Projects







						Total Under Construction		6,386,332		100%				Under Construction Available More 1Q Available		3,613,658		57%				Earthworks Movement		1,747,522		37%								ERROR:#DIV/0!

						Under Construction Available		4,779,075		75%				Under Construction Available Less 1Q Available		1,165,417		18%				Mid Construction		1,866,136		39%

						Under Construction Leased/LOI		1,607,257		25%				Under Construction Leased/LOI		1,607,257		25%				Less 1Q for Delivery		1,165,417		24%

						Upcoming Construction		0														Total Available Under Construction		4,779,075		100%

														Total		6,386,332





				#		Identifier		Industrial Park / Project		Building Size		Construction Process		Condition		Submarket		Developer		Construction Status		Beneficial Occupancy		Current Status		Brochure		Construction Update

				1		Esperance		Atisa East		168,640		Less 1Q		Less 1Q Available		East		Atisa		Under Construction		Jan-25		Available

				2		Hottah		Atisa East		143,034		Less 1Q		Less 1Q Available		East		Atisa		Under Construction		Apr-25		Available

				3		Building 03		Piedras Blancas		71,149		Earthworks Movement		More 1Q Available		Southeast		IMMM		Under Construction		Jun-25		Available

				4		Building 04		Piedras Blancas		79,588		Earthworks Movement		More 1Q Available		Southeast		IMMM		Under Construction		Jun-25		Available

				5		Prisma XVIII		Pacifico		90,232		Construction		More 1Q Available		South		Atisa		Under Construction		Jun-25		Available

				6		Facility 3		Frasa Otay		132,370		Construction		More 1Q Available		North		Frasa		Under Construction		Aug-25		Available

				7		Building 02		Hubs Park El Valle		530,515		Earthworks Movement		More 1Q Available		East		Meor		Under Construction		Aug-25		Available

				8		Building 06-C		Industrial Gate Pacific		191,020		Construction		More 1Q Available		East		REI		Under Construction		Aug-25		Available

				9		PS-10		Parque Sur II		269,599		Construction		Under Contract/LOI		Southeast		Via Capital		Under Construction		May-25		LOI/Contract

				10		Building 01		Tijuana Gateway		366,070		Construction		More 1Q Available		Southeast		Prologis		Under Construction		Jun-25		Available

				11		Building 02		Tijuana Gateway		216,324		Construction		More 1Q Available		Southeast		Prologis		Under Construction		Jun-25		Available

				12		Costa		Vie Verte Rosarito		186,972		Less 1Q		Less 1Q Available		Rosarito		IAMSA		Under Construction		Jan-25		Available

				13		TIJ 031		Macquarie Santa Fe		385,025		Less 1Q		Less 1Q Available		South		Macquarie		Under Construction		Feb-25		Available

				14		Building 01		Banderas Industrial Park		59,958		Construction		More 1Q Available		South		Frisa		Under Construction		Jun-25		Available

				14		Building 02		Banderas Industrial Park		62,130		Less 1Q		Less 1Q Available		South		Frisa		Under Construction		Feb-25		Available

				16		Building 01		Monte Verde Industrial Park		219,616		Less 1Q		Less 1Q Available		Southeast		Conquer/TyG		Under Construction		Mar-25		Available

				17		Alliance Air BTS		El Florido		460,000		Construction		Under Contract/LOI		Southeast		El Florido		Under Construction		May-25		LOI/Contract

				18		Confidential BTS		Stand Alone		347,116		Construction		Under Contract/LOI		Southeast		Atisa		Under Construction		Aug-25		LOI/Contract

				19		Facility 1		Frasa Otay		280,542		Less 1Q		Under Contract/LOI		North		Frasa		Under Construction		Mar-25		LOI/Contract

				20		Building 01		Venados II		175,457		Earthworks Movement		More 1Q Available		Southeast		Private Dev.		Under Construction		Aug-25		Available

				21		Carignan Building		Bajio Industrial Park		111,737		Construction		More 1Q Available		East		IAMSA		Under Construction		Apr-25		Available

				22		Building A-B		Pulso Park El Encino		206,774		Construction		More 1Q Available		Independent		Pulso Inmobiliario		Under Construction		Jun-25		Available

				23		Building 01		Northwestern Alonzo		245,244		Construction		More 1Q Available		Southeast		Private Dev.		Under Construction		Aug-25		Available

				24		Building 02		Herradura Industrial Park		249,119		Earthworks Movement		More 1Q Available		East		Grupo La Mesa		Under Construction		Jul-25		Available

				25		Marea		Vie Verte Rosarito		165,678		Construction		More 1Q Available		Rosarito		IAMSA		Under Construction		Aug-25		Available

				26		PEMEX 4C		Pemex Industrial Park		80,729		Construction		More 1Q Available		Rosarito		Barsac		Under Construction		Apr-25		Available

				27		Building 01		Cadena Valle Redondo		124,861		Earthworks Movement		More 1Q Available		East		Cadena		Under Construction		Jul-25		Available

				28		Real de Rosarito IV		Cadena Rosarito		250,000		Construction		Under Contract/LOI		Rosarito		Cadena		Under Construction		Jul-25		LOI/Contract

				29		Spec 4		QII Industrial Park		215,999		Earthworks Movement		More 1Q Available		East		Private		Under Construction		Aug-25		Available

				30		Rosarito Stand Alone		Stand Alone		120,834		Earthworks Movement		More 1Q Available		Rosarito		Private		Under Construction		Jun-25		Available

				31		Building 1		Natura Industrial Park		180,000		Earthworks Movement		More 1Q Available		Southeast		Musa		Under Construction		Dec-25		Available

























































































Key Transactions

				2024 Industrial Key Transactions																		Vacancies per Submarket

																						North		475,229

																						Central		281,835

						YTD Gross Absorption:				4,739,629												South		626,674

						YTD Vacancies:				1,954,194												Southeast		363,053

						YTD Net Absorption:				2,785,435												East		0

																						Tecate		46,455

																						Rosarito		133,463

																						Independent Industrial Zones		0

				2024 Key Transactions																		TOTAL VACANCIES		1,926,709



				Q		Tenant		Type		Building		Submarket		Class		Total SF

				Q1 2024		TKO Sales		Lease		Grenache Suite A		East		Class A		34,107

				Q1 2024		Hunter Industries		Lease		TIJ-09 Suite A		South		Class A		60,805

				Q1 2024		Amphenol Sensors		Lease		VPMR-03 Suite B		South		Class A		49,510

				Q1 2024		UMAS		Lease		Fetasa El Lago 		Central		Class C		71,302

				Q1 2024		Ship 321		Lease		Turnkey Building Pacifico		South		Class B		25,910

				Q1 2024		WS Display		Lease		N8A Nordika		South		Class A		125,372

				Q1 2024		Quaker State		Lease		Poniente Uno		North		Class B		11,249

				Q1 2024		Paquete Express		Lease		Realito II		Southeast		Class A		83,000

				Q1 2024		Jetai de México		Lease		Former Deacero Rosarito Bldg		Rosarito		Class B		71,463

				Q1 2024		Stanley Packaging		Lease		Pending		Rosarito		Class B		36,275

				Q1 2024		Carlo Gavazzi		Sublease		Crisosa 4 Sur		North		Class B		62,670

				Q2 2024		Tamura Power		Lease		Oro II		South		Class A		41,317

				Q2 2024		Confidential		Lease		N-9 Nordika		South		Class A		24,190

				Q2 2024		BB Cross Border		Lease		Frasa Otay Building 1		North		Class A		280,542

				Q2 2024		YourFriend		Lease		Los Olivos		Southeast		Class B		86,799

				Q2 2024		Confidential		Lease		Confidential BTS		Southeast		Class A		347,116

				Q2 2024		Confidential		Lease		Real de Rosarito III		Rosarito		Class A		116,571

				Q2 2024		TKO Sales		Lease		Grenache Module B		East		Class A		28,049

				Q2 2024		Alliance Air		BTS to Own		Alliance Air BTS		Southeast		Class A		460,000

				Q2 2024		Confidential		Lease		PC-TIJ 07		South		Class A		150,047

				Q2 2024		CaliBaja Packaging		Lease		7PC Insurgentes		Central		Class A		34,649

				Q2 2024		Dragon Trade Imports		Lease		El Lago I-C		Central		Class B		37,325

				Q3 2024		Confidential		Sale		Former St. John Knit		South		Class B		122,740

				Q3 2024		Arevalo Foods		Sale		Former Rumex		Central		Class B		89,310

				Q3 2024		Sinil Industries		Sublease		Former Solum Bldg 1		South		Class B		41,232

				Q3 2024		Hanil Electronics		Lease		Former Solum Bldg 2		South		Class B		72,372

				Q3 2024		Windings		Lease		VPA 02-03		South		Class B		59,937

				Q3 2024		AG Industries		Lease		Hubs Park Northwestern Bldgs 1+2		Southeast		Class A		516,693

				Q3 2024		Prosper Fulfillment		Lease		Building VI Finsa NE Park		East		Class A		280,500

				Q3 2024		Fabuwood		Lease		Aqua Module A-B		Rosarito		Class A		117,785

				Q3 2024		TACNA		Lease		Building V Finsa Module III		Rosarito		Class A		53,883

				Q3 2024		Royal Cabinets		Lease		PIC 7		South		Class B		134,908

				Q3 2024		Disa		Lease		InQbate Module 1A		Southeast		Class A		8,622

				Q3 2024		TBC de México		Lease		PC TIJ 09 Suite B		South		Class A		25,647

				Q3 2024		Veterans		Lease		Murua Building		North		Class B		95,465

				Q3 2024		Clear Pack		Lease		Centauro II-B		Southeast		Class C		28,182

				Q3 2024		MYS		Lease		Real de Rosarito IV		Rosarito		Class A		250,000

				Q3 2024		Alliance Air		Lease		Los Olivos 11A		Southeast		Class A		65,715

				Q4 2024		Confidential		Lease		PS-10		Southeast		Class A		264,599

				Q4 2024		Guga Mercantil		Lease		El Lago Building		Central		Class B		45,000

				Q4 2024		Ryder		Lease		Former JD Group		North		Class B		25,568

				Q4 2024		Vuori		Sublease		Amazon		North		Class A		109,271

				Q4 2024		Mexfiber		Lease		Villa Hidalgo Building 4		Central		Class A		13,746

				Q4 2024		Bolsas Ecologicas		Lease		Abeja Bldg. A & B		Southeast		Class B		12,656

				Q4 2024		Ventus Aires Mex		Lease		Villa Hidalgo Building 6 and 7		Central		Class A		26,824

				Q4 2024		El Chavito Mex Candy		Lease		Fimher 4D		Central		Class B		14,829

				Q4 2024		Plasco		Lease		Seminario Building		Central		Class A		25,877

				Q1 2024		El Florido & Abarrotes		Vacated		El Lago Module I		Central		Class B		37,324

				Q1 2024		Aerodesign Pacifico		Vacated		Aerodesign Building 1		South		Class B		54,199

				Q1 2024		Aerodesign Pacifico		Vacated		Aerodesign Building 2		South		Class B		79,070

				Q1 2024		Unknown		Vacated		El Rubi Bldg		South		Class C		11,000

				Q1 2024		Foxconn		Vacated		El Lago Building		Central		Class B		138,560

				Q1 2024		Mercado Libre		Vacated		VPA 03		South		Class B		27,304

				Q1 2024		Marka Qolor		Vacated		Pacifico Industrial Center 16		South		Class B		26,121

				Q1 2024		Foxconn		Vacated		Fetasa El Lago Building		Central		Class B		71,302

				Q1 2024		Crisosa		Vacated		Crisosa 4 Sur		North		Class B		62,670

				Q2 2024		Lamkin		Vacated		5 Sur Building - Otay		North		Class C		59,201

				Q2 2024		OPA		Vacated		F2 Module C Vesta Park Tijuana III		Southeast		Class B		66,962

				Q2 2024		Lemon		Vacated		7PC Insurgentes		Central		Class B		34,649

				Q2 2024		Nest Industries		Vacated		Cristal		South		Class A		61,227

				Q2 2024		Jeldwen		Vacated		Jeldwen Industrial Building		Southeast		Class B		83,200

				Q2 2024		DeAcero		Vacated		DeAcero Building Rosarito		Rosarito		Class B		78,463

				Q3 2024		Global Trade Logistics		Vacated		5 Norte Building		North		Class A		72,049

				Q3 2024		Transpak		Vacated		Ventus Blvd 2000		Southeast		Class A		52,112

				Q3 2024		WS Display		Vacated		Mirabella III		South		Class A		61,332

				Q3 2024		Hanil Electronics		Vacated		Former Hanil		North		Class B		137,962

				Q3 2024		GM Manufacturing		Vacated		PIC 7		South		Class B		134,908

				Q3 2024		JD Group		Vacated		Former JD Group		North		Class B		25,568

				Q3 2024		Fumari		Vacated		Flora y Fauna		South		Class B		14,624

				Q3 2024		PENDING		Vacated		Florido Building		Southeast		Class B		30,000

				Q3 2024		OPA		Vacated		F2 Module D Vesta Park Tijuana III		Southeast		Class A		84,384

				Q3 2024		Anixter		Vacated		InQbate Module 1A-B		Southeast		Class A		18,213

				Q3 2024		Minutos y Segundos		Vacated		Alamar Building		North		Class B		38,779

				Q3 2024		PENDING		Vacated		Rosarito Bldg		Rosarito		Class B		55,000

				Q3 2024		Advantage Communications		Vacated		Panorama Building		South		Class B		34,606

				Q3 2024		PENDING		Vacated		Centauro II-B		Southeast		Class C		28,182

				Q3 2024		Nest Industries		Vacated		Pacifico 81		South		Class B		81,445

				Q4 2024		True Blue Manufacturing		Vacated		TIJ002		North		Class B		79,000

				Q4 2024		Westmed		Vacated		Tecate Building		Tecate		Class B		46,455

				Q4 2024		Aluminios ABC		Vacated		Aceros Depot Warehouse		South		Class B		40,838

				Q4 2024		Pending		Lease		Abeja Bldg. A & B		Southeast		Class B		12,656

				Q4 2024		Pending		Lease		Fimher 4D		Central		Class B		14,829



						2024 YTD Gross Absorption:		4,739,629

						2024 YTD Net Absorption:		2,785,435				YTD Vacancies				1,954,194



												Class A Gross:				3,594,437

												Class A Vacated:				349,317





















				Q		Tenant		Type		Building		Submarket		Class		Total SF

				Q4 2024		Confidential		Lease		PS-10		Southeast		Class A		264,599

				Q4 2024		Guga Mercantil		Lease		El Lago Building		Central		Class B		45,000

				Q4 2024		Ryder		Lease		Former JD Group		North		Class B		25,568

				Q4 2024		Vuori		Sublease		Amazon		North		Class A		109,271

				Q4 2024		Mexfiber		Lease		Villa Hidalgo Building 4		Central		Class B+		13,746

				Q4 2024		Bolsas Ecologicas		Lease		Abeja Bldg. A & B		Southeast		Class B		12,656

				Q4 2024		Ventus Aires Mex		Lease		Villa Hidalgo Building 6 and 7		Central		Class B+		26,824

				Q4 2024		El Chavito Mex Candy		Lease		Fimher 4D		Central		Class B		14,829

				Q4 2024		Plasco		Lease		Seminario Building		Central		Class B+		25,877

				Q4 2024		True Blue Manufacturing		Vacated		TIJ002		North		Class A		79,000

				Q4 2024		Westmed		Vacated		Tecate Building		Tecate		Class B		46,455

				Q4 2024		Aluminios ABC		Vacated		Aceros Depot Warehouse		South		Class B		40,838

				Q4 2024		Pending		Lease		Abeja Bldg. A & B		Southeast		Class B		12,656

				Q4 2024		Pending		Lease		Fimher 4D		Central		Class B		14,829



















												Gross Absorption				538,370

												Vacancies				219,655

												Net Absorption				318,715







														Class		Total SF















































2024 Comps





























						Q1 2024 YTD SIGNIFICANT TRANSACTIONS



				No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				1		TKO Sales		Grenache Suite A		IAMSA		El Bajio		Lease		East		Direct		Textile		150 KVA		62,156		34,107		A		$0.85		10

				2		Hunter Industries		PC TIJ 09 Suite A		RMSG		Nordika		Lease		South		Newmark		Irrigation		700 KVA		86,452		60,805		A		$0.77		5

				3		Amphenol Sensors		VPMR-03 Suite B		Vesta		Mega Region		Lease		South		Citius AG		Electronics		None		157,713		49,510		A		$0.81		7

				4		UMAS		Fetasa El Lago		Grupo Barsac		Stand Alone		Lease		Central		Direct		Electronics		TBC		71,302		71,302		B		$0.64		5

				5		Ship321		Turnkey Building Pacifico		Grupo Barsac		Pacifico		Lease		South		Direct		3PL Fulfillment		N/A		25,910		25,910		B		$0.60		3

				6		WS Display		N8A Nordika		RMSG		Nordika		Lease		South		NAI		Printing		950 KVA		125,372		125,372		A		$0.75		5

				7		Quaker State		Poniente Uno		User-Owned		Otay		Lease		North		NAI		Oil		300 KVA		11,249		11,249		B		$0.78		3

				8		Paquete Express		Realito II		TyG		El Florido		Lease		Southeast		NAI, Remax		Logistics		TBC		83,000		83,000		A		$0.775		7

				9		Jetai de México		Former Deacero Rosarito		Barsac		Barsac Rosarito		Lease		Rosarito		Direct		Packaging		TBC		71,463		71,463		B		$0.62		5

				10		Stanley Packaging		TBC		Barsac		Barsac Rosarito		Lease		Rosarito		Direct		Packaging		TBC		36,275		36,275		B		$0.64		5

				11		Carlo Gavazzi		Crisosa 4 Sur		Private		Otay		Sublease		North		Cushman & Wakefield, Newmark		Automotive		500 KVA		62,670		62,670		B		$0.638		4.5



																										631,663				$0.78		6



						Q2 2024 YTD SIGNIFICANT TRANSACTIONS



				No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				12		Confidential		Oro II		Atisa		Pacifico		Lease		South		Direct		Electronics		500 KVA		41,317		41,317		A		$0.85		7				Tamura Power

				13		Confidential		N-9 Nordika		La Mesa		Nordika		Lease		South		Direct		Government		TBC		24,190		24,190		A		$0.79		18 months				Gob Estado

				14		BB Crossborder
Logistics		Frasa Otay Bldg 1		MMM		Frasa Otay		Lease		North		INHOGA, NAI		Logistics		500 KVA		280,542		280,542		A		$0.80		10

				15		YourFriend		Los Olivos		TBC		El Florido		Lease		Southeast		NAI		TBC		TBC		86,799		86,799		B		$0.71		7

				16		Confidential		Confidential BTS		Atisa		Atisa Blvd 2000		Build-to-Suit		Southeast		Cushman & Wakefield		Home Products		4,000 KVA		347,116		347,116		A		Confidential		Confidential				Reckitt

						Mys		Real de Rosarito III		Cadena		Cadena Rosarito		Lease		Rosarito		Direct		Electronics		750 KVA		116,571				A		$0.73		10

				17		Confidential		Real de Rosarito III		Cadena		Cadena Rosarito		Lease		Rosarito		Direct		Electronics		750 KVA		116,571		116,571		A		Confidential		Confidential				MYS

				18		TKO Sales		Grenache Module B		IAMSA		El Bajio		Lease		East		Direct		Textile		None		62,156		28,049		A		$0.85		10

				19		Alliance Air		Alliance Air		El Florido		Los Nogales		BTS to Own		Southeast		NAI		Electronics		TBC		460,000		460,000		A		N/A		N/A

				20		Confidential		PC-TIJ 07		RMSG		Nordika		Lease		South		Cushman & Wakefield		Aerospace		950 KVA		150,047		150,047		A		Confidential		Confidential				Encore

				21		Cali Baja Packaging		7PC Insurgentes		Pamprica		Cerro Colorado		Lease		Central		Direct		Packaging		-		34,649		34,649		B		$0.65		10

				22		Dragon Trade Imports		El Lago I-C		Musa		Musa El Lago		Lease		Central		Direct		Electronics		TBC		37,325		37,325		B		$0.74		10



																										1,606,605				$0.78		11





						Q3 2024 YTD SIGNIFICANT TRANSACTIONS



				No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				23		Confidential		St. John Knit		User-Owned		Pacifico		Sale		South		JLL		Confidential		1,750 KVA		122,740		N/A		B		Confidential Sale Price						Space Craft | 12.3 MDD

				24		Arevalo Foods		Former Rumex		User-Owned		Stand Alone		Sale		Central		NAI		Confidential		800 KVA		89,310		N/A		B		Confidential Sale Price						8.4 MDD

				25		Sinil Industry		Former Solum Bldg 1		Private		Pacifico		Sublease to Lease		South		NAI		Packaging		500 KVA		41,232		41,232		B		$0.68		7

				26		Hanil		Former Solum Bldg 2		Private		Pacifico		Lease		South		Direct		Electronics		TBC		72,372		72,372		B		Confidential		Confidential

				27		Windings 
(Baja Border)		VPA 02-03		Vesta		Pacifico		Lease		South		NAI		Aerospace		TBC		59,937		59,937		B		$0.73		7

				28		Confidential		Hubs Park Northwestern Buildings 1 + 2		Meor		Hubs Park Northwestern		Lease		Southeast		Cushman & Wakefield		Electronics		2,800 KVA		516,693		516,693		A		$0.83		10				AG Industries

				29		Prosper Fulfillment		Building VI		Finsa		Finsa NE Park		Lease		East		Loinz		Logistics		TBC		280,500		280,500		A		$0.679		10				Logistica-Poblanos

				30		Fabuwood		Aqua Module A-B		IAMSA		Vie Verte Rosarito		Lease		Rosarito		NAI		Furniture		700 KVA		162,751		117,785		A		$0.77		5

				31		TACNA		Building V Finsa 
Module III		Finsa		Finsa Rosarito		Lease		Rosarito		NAI		TBC		TBC		366,083		53,883		A		$0.78		5

				32		Royal Cabinets		PIC 7		Prologis		Pacifico		Lease		South		Direct		Furniture		TBC		134,908		134,908		B		$0.65		10

				33		Disa		InQbate Module 1A		IAMSA		InQbate Tijuana		Lease		Southeast		Remax		Home Products		TBC		58,513		8,622		A		$0.95		5

				34		TBC de México		PC TIJ 09 Suite B		RMSG		Nordika		Lease		South		JLL		Automotive		250 KVA		86,452		25,647		A		$0.785		5

				35		Veterans		Murua Building		Private		Alamar		Lease		North		Remax		Miscellaneous		TBC		95,465		95,465		B		$0.920		5

				36		Clear Pack		Centauro II-B		Private		El Florido		Lease		Southeast		Direct		Packaging		TBC		49,987		28,182		C		$0.450		1

				37		MYS		Real de Rosarito IV		Cadena		Cadena Rosarito		Lease		Rosarito		Direct		Electronics		900 KVA		250,000		250,000		A		$0.73		10

				38		Alliance Air		Los Olivos 11A		El Florido		El Florido		Lease		Southeast		NAI		Electronics		1,500 KVA		65,715		65,715		A		$0.85		7



																										1,962,991				$0.78		9







						Q4 2024 YTD SIGNIFICANT TRANSACTIONS



				No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				39		Confidential		PS-10		Via Capital		Parque Sur Phase II		Lease		Southeast		CBRE		Medical Devices		Confidential		264,599		264,599		A		Confidential		15

				40		Guga Mercantil		El Lago Building		Musa-Barsac		El Lago		Lease		Central		Direct		Food & Beverages		TBC		137,657		45,000		B		$0.708		5

				41		Ryder Logistics		Former JD Group		Private		Otay		Lease		North		INOGA, Colliers		Logistics		75 KVA		25,568		25,568		B		$0.82		5

				42		Vuori		Amazon Sublease		Prologis		Prologis Alamar		Sublease		North		Citius		Textile		TBC		353,287		109,271		A		$0.720		2

				43		Mexfiber		Building 4		Fimher		Villa Hidalgo		Lease		Central		NAI		Foam		TBC		13,746		13,746		B+		$0.820		3

				44		Bolsas Ecologicas		A & B		Fimher		Abeja		Lease		Southeast		Direct		TBC		TBC		12,656		12,656		B		$0.580		3

				45		Ventus Aires Mex		Building 6 and 7		Fimher		Villa Hidalgo		Lease		Central		Direct		TBC		TBC		26,824		26,284		B+		$0.850		3

				46		El Chavito Mex Candy		4-D		Fimher		Fimher		Lease		Central		Direct		TBC		TBC		14,829		14,829		B		$0.650		5

				47		Plasco		Seminario Building		Private		Stand Alone		Lease		Central		Direct		TBC		TBC		25,877		25,877		B+		$0.850		3



																										537,830				$0.78		10





















Comps-Subm-A









								2024 YTD SIGNIFICANT CLASS A LEASE TRANSACTIONS



				Q		No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)						 Term (Years) x SF		 Rate x SF

				Q		No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				Q1		1		TKO Sales		Grenache Suite A		IAMSA		El Bajio		Lease		East		Direct		Textile		150 KVA		62,156		34,107		A		$0.85		10				2		341,070.00		28,990.95

				Q1		2		Hunter Industries		PC TIJ 09 Suite A		RMSG		Nordika		Lease		South		Newmark		Irrigation		700 KVA		87,443		60,805		A		$0.77		5				6		304,025.00		46,819.85

				Q1		3		Amphenol Sensors		VPMR-03 Suite B		Vesta		Mega Region		Lease		South		Citius AG		Electronics		None		157,713		49,510		A		$0.81		7				9		346,570.00		40,103.10

				Q1		4		WS Display		N8A Nordika		RMSG		Nordika		Lease		South		NAI		Printing		950 KVA		125,372		125,372		A		$0.75		5				9		626,860.00		94,029.00

				Q1		5		Paquete Express		Realito II		TyG		El Florido		Lease		Southeast		NAI, Remax		Logistics		TBC		83,000		83,000		A		$0.775		7				4		581,000.00		64,325.00

				Q2		6		Confidential		Oro II		Atisa		Pacifico		Lease		South		Direct		Electronics		500 KVA		41,317		41,317		A		$0.85		7						289,219.00		35,119.45

				Q2		7		Confidential		N-9 Nordika		La Mesa		Nordika		Lease		South		Direct		Government		TBC		24,190		24,190		A		$0.79		18 months		1.5				36,285.00		19,110.10

				Q2		8		BB Crossborder
Logistics		Frasa Otay Bldg 1		MMM		Frasa Otay		Lease		North		INHOGA		Logistics		500 KVA		280,542		280,542		A		$0.80		10						2,805,420.00		224,433.60

				Q2		9		Mys		Real de Rosarito III		Cadena		Cadena Rosarito		Lease		Rosarito		Direct		Electronics		750 KVA		116,571		116,571		A		$0.73		10						1,165,710.00		85,096.83

				Q2		10		TKO Sales		Grenache Module B		IAMSA		El Bajio		Lease		East		Direct		Textile		None		62,156		28,049		A		$0.85		10				5		280,490.00		23,841.65

				Q2		11		Encore		PC-TIJ 07		RMSG		Nordika		Lease		South		Cushman & Wakefield		Aerospace		950 KVA		150,047		150,047		A		$0.77		10				4		1,500,470.00		115,536.19

				Q2		12		Reckitt		Reckit BTS		Atisa		Atisa Blvd 2000		Build-to-Suit		Southeast		Cushman & Wakefield		Confidential		4,000 KVA		347,116		347,116		A		$0.77		15						5,206,740.00		267,279.32

				Q3		13		AG Industries		Hubs Park Northwestern Buildings 1 + 2		Meor		Hubs Park Northwestern		Lease		Southeast		Cushman & Wakefield		Electronics		2,800 KVA		516,693		516,693		A		$0.83		10						5,166,930.00		428,855.19

				Q3		14		Prosper Fulfillment		Building VI		Finsa		Finsa NE Park		Lease		East		Loinz		Logistics		TBC		280,500		280,500		A		$0.68		10						2,805,000.00		189,337.50

				Q3		15		Fabuwood		Aqua Module A-B		IAMSA		Vie Verte Rosarito		Lease		Rosarito		TBC		Furniture		TBC		162,751		117,785		A		$0.77		5						588,925.00		90,694.45

				Q3		16		TACNA		Building V Finsa 
Module III		Finsa		Finsa Rosarito		Lease		Rosarito		NAI		Confidential		TBC		366,083		53,883		A		$0.78		5						269,415.00		42,136.51

				Q3		17		Disa		InQbate Module 1A		IAMSA		InQbate Tijuana		Lease		Southeast		Remax		Home Products		TBC		58,513		8,622		A		$0.95		5						43,110.00		8,190.90

				Q3		18		TBC de México		PC TIJ 09 Suite B		RMSG		Nordika		Lease		South		JLL		Automotive		TBC		86,452		25,647		A		$0.79		5						128,235.00		20,132.90

				Q3		19		MYS		Real de Rosarito IV		Cadena		Cadena Rosarito		Lease		Rosarito		Direct		Electronics		900 KVA		250,000		250,000		A		$0.73		10						2,500,000.00		182,500.00

				Q3		20		Alliance Air		Los Olivos 11A		El Florido		El Florido		Lease		Southeast		NAI		Electronics		1,500 KVA		65,715		65,715		A		$0.85		7						460,005.00		55,857.75

				Q4		21		Vuori		Amazon Sublease		Prologis		Alamar		Sublease		North		Citius		Textile		TBC		353,287		109,271		A		$0.720		2						218,542.00		78,675.12

				Q4		22		Confidential		PS-10		Via Capital		Parque Sur Phase II		Lease		Southeast		CBRE		Medical Devices		Confidential		264,599		264,599		A		$0.85		15						3,968,985.00		224,909.15

				Q4		23		Mexfiber		Building 4		Fimher		Villa Hidalgo		Lease		Central		NAI		Foam		TBC		13,746		13,746		B+		$0.820		3						41,238.00		11,271.72

				Q4		24		Ventus Aires Mex		Building 6 and 7		Fimher		Villa Hidalgo		Lease		Central		TBC		TBC		TBC		26,824		26,284		B+		$0.850		3						78,852.00		$22,341.40

				Q4		25		Plasco		Seminario Building		Private		Stand Alone		Lease		Central		Direct		TBC		TBC		25,877		25,877		B+		$0.850		3						77,631.00		$21,995.45



																												3,099,248				$0.78		10						29830727		2,421,583
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		Row Labels		Count of Transaction Type		Sum of Lease Size SF (Confirmed) 																																Direct Vacancy		Vacancy %		Sublease		Vacancy %		Total		Vacancy %		Market Inventory

		Build-to-Suit		1		347116						Manufacturing		80%		10		1439835		0.7984104267				Lease		85%		996,261		55%						Q2 2023		- 0		0.00%		319,272		0.35%		319,272		0.35%		92,055,411						New Buildings		67%														North		South		Central		Southeast		East		Tecate		Rosarito

		Lease		11		996261						3PL Fulfullment/Logistics		20%		3		363542		0.2015895733				Build to Suit (BTS)		8%		347,116		19%						Q3 2023		579,443		0.62%		504,696		0.54%		1,084,139		1.2%		93,521,042						Sublease Opportunities		28%												Lease		- 0		650,328		- 0		694,273		497,787		- 0		138,883		1,981,271

		Grand Total		12		1343377																		BTS to Own		8%		460,000		26%						Q4 2023		476,097		0.51%		504,696		0.54%		980,793		1.0%		94,193,303						Recently Vacated		5%												Sublease		249,272		178,676		- 0		132,114		210,000		- 0		- 0		770,062

																		1803377																		Q1 2024		1,710,237		1.77%		630,062		0.65%		2,340,299		2.4%		96,487,703

																												1803377								Q2 2024		1,981,271		1.98%		770,062		0.77%		2,751,333		2.8%		100,044,678



										July 10 2024

																																								Q2 2023		Q3 2023		Q4 2023		Q1 2024		Q2 2024

						Grenache Suite A		Jan-24		Mar-24		2																										Direct Vancy		0.00%		0.62%		0.51%		1.77%		1.98%

						PC TIJ 09 Suite A		Oct-23		Mar-24		5																										Sublease Vacancy		0.35%		0.54%		0.54%		0.65%		0.77%

						VPMR-03 Suite B		Jul-23		Apr-24		9																										Total Vacancy		0.35%		1.16%		1.04%		2.43%		2.75%

						N8A Nordika		Jun-23		Mar-24		9

						Realito II		Nov-23		Mar-24		4

						Grenache Module B		Jan-24		May-24		4

						PC-TIJ 07		Feb-24		Jun-24		4

												5.2857142857







































Lease	Build to Suit (BTS)	BTS to Own	0.85	0.08	0.08	



Lease	Build to Suit (BTS)	BTS to Own	0.85	0.08	0.08	Lease	Build to Suit (BTS)	BTS to Own	996261	347116	460000	



Direct Vancy	Q2 2023	Q3 2023	Q4 2023	Q1 2024	Q2 2024	0	6.1958569708836222E-3	5.0544676196353361E-3	1.7724921900151361E-2	1.9803862030522004E-2	Sublease Vacancy	Q2 2023	Q3 2023	Q4 2023	Q1 2024	Q2 2024	3.4682589163607122E-3	5.3966036862591847E-3	5.3580879311557854E-3	6.5299720110447651E-3	7.6971810534489397E-3	Total Vacancy	Q2 2023	Q3 2023	Q4 2023	Q1 2024	Q2 2024	3.4682589163607122E-3	1.1592460657142806E-2	1.0412555550791121E-2	2.4254894094897481E-2	2.7501043083970944E-2	







New Buildings	Sublease Opportunities	Recently Vacated	0.67	0.28000000000000003	0.05	



Lease	

North	South	Central	Southeast	East	Tecate	Rosarito	0	650328	0	694273	497787	0	138883	Sublease	

North	South	Central	Southeast	East	Tecate	Rosarito	249272	178676	0	132114	210000	0	0	Submarket
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								2024 YTD SIGNIFICANT CLASS B AND C LEASE TRANSACTIONS



				Q		No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)				 Term (Years) x SF		 Rate x SF

				Q		No. 		Tenant		Building		Developer 		Industrial Park 		Transaction Type		Submarket		Broker		Industry		Power		Building Size SF 		Lease Size SF (Confirmed) 		Facility Class		Lease Rate (SF/Mo)  		Lease Term (Years)

				Q1		1		UMAS		Fetasa El Lago		Grupo Barsac		Stand Alone		Lease		Central		Direct		Electronics		TBC		71,302		71,302		B		$0.64		5				356,510.00		45,633.28

				Q1		2		Ship321		Turnkey Building Pacifico		Grupo Barsac		Pacifico		Lease		South		Direct		3PL Fulfillment		N/A		25,910		25,910		B		$0.60		3				77,730.00		15,546.00

				Q1		3		Quaker State		Poniente Uno		User-Owned		Otay		Lease		North		NAI		Oil		300 KVA		11,249		11,249		B		$0.78		3				33,747.00		8,774.22

				Q1		4		Jetai de México		Former Deacero Rosarito		Barsac		Barsac Rosarito		Lease		Rosarito		Direct		Packaging		TBC		71,463		71,463		B		$0.62		5				357,315.00		44,307.06

				Q1		5		Stanley Packaging		TBC		Barsac		Barsac Rosarito		Lease		Rosarito		Direct		Packaging		TBC		36,275		36,275		B		$0.64		5				181,375.00		23,216.00

				Q1		6		Carlo Gavazzi		Crisosa 4 Sur		Private		Otay		Sublease		North		Cushman & Wakefield, Newmark		Automotive		500 KVA		62,670		62,670		B		$0.638		4.5				282,015.00		39,983.46

				Q2		7		YourFriend		Los Olivos		TBC		El Florido		Lease		Southeast		NAI		TBC		TBC		86,799		86,799		B		$0.71		7				607,593.00		61,627.29

				Q2		8		Cali Baja Packaging		7PC Insurgentes		Pamprica		Cerro Colorado		Lease		Central		Direct		Packaging		-		34,649		34,649		B		$0.65		10				346,490.00		22,521.85

				Q2		9		Dragon Trade Imports		El Lago I-C		Musa		Musa El Lago		Lease		Central		Direct		Electronics		TBC		37,325		37,325		B		$0.74		10				373,250.00		27,620.50

				Q3		10		Sinil Industry		Former Solum Bldg 1		Private		Pacifico		Sublease to Lease		South		NAI		Packaging		500 KVA		41,232		41,232		B		$0.68		7				288,624.00		28,037.76

				Q3		11		Windings		VPA 02-03		Vesta		Pacifico		Lease		South		NAI		Aerospace		TBC		59,937		59,937		B		$0.73		7				419,559.00		43,813.95

				Q3		12		Royal Cabinets		PIC 7		Prologis		Pacifico		Lease		South		Direct		Furniture		TBC		134,908		134,908		B		$0.65		10				1,349,080.00		87,690.20

				Q3		13		Veterans		Murua Building		Private		Alamar		Lease		North		Remax		Textile		TBC		95,465		95,465		B		$0.920		5				477,325.00		87,827.80

				Q3		14		Clear Pack		Centauro II-B		Private		El Florido		Lease		Southeast		Direct		Packaging		TBC		49,987		28,182		C		$0.450		1				28,182.00		12,681.90

				Q4		15		Guga Mercantil		Former Foxconn El Lago Module A		Musa		El Lago		Lease		Central		Direct		Food & Beverages		TBC		137,657		45,000		B		$0.708		5				225,000.00		31,851.00

				Q4		16		Ryder Logistics		Former JD Group		Private		Otay		Lease		North		INOGA, Colliers		Logistics		TBC		25,568		25,568		B		$0.82		5				127,840.00		20,965.76

				Q4		17		Bolsas Ecologicas		A & B		Fimher		Abeja		Lease		Southeast		TBC		TBC		TBC		12,656		12,656		B		$0.580		3				37,968.00		7,340.48

				Q4		18		El Chavito Mex Candy		4-D		Fimher		Fimher		Lease		Central		TBC		TBC		TBC		14,829		14,829		B		$0.650		5				74,145.00		9,638.85



																												895,419				$0.69		6				5643748		619,077

																												0



















Vacancy Average

						Vacancy Average



						Q1 2024

						Building 		Owner		Submarket		Vacancy Months

						TKO Module A

						PC TIJ 09 Suite A









						Q1/Q2 2024																		Current Vacancy List Average Period To Date

				Q		Building 		Owner		Submarket		Months		Days										Submarket		Class A						Class B

				Q1		TKO Module A		IAMSA		East		2		60										North		3 months						3 months

				Q1		PC TIJ 09 Suite A		RMSG		South		6		180										South		8-9 months						5 months

				Q1		VPMR 03 Suite B		Vesta		South		9		270										Central		No vacancies						6 months

				Q1		N8A Nordika		RMSG		South		9		270										Southeast		4 months						4 months

				Q1		Realito II		TyG		Southeast		4		120										East		5 months						2 YRS (Former Geo)

				Q2		TKO Module B		IAMSA		East		5		150										Rosarito		5 months						2 months

				Q2		PC TIJ 07		RMSG		South		4		120										Tecate		No vacancies						Days (San Pablo Building just delivered)



								Average				5.5

												months



						Q3 2024

																								Vacancy Period Based on Signed Contracts

				Q		Building 		Owner				Vacancy Days

				Q3		VPA 02		Vesta		South		205												Submarket		Class A						Class B

				Q3		VPA 03		Vesta		South		114												North

				Q3		Former Rumex		User Owned		Central		205												South

				Q3		Former St John		User Owned		South		205												Central

				Q3		Former Solum Bldg 1		Private		South		173												Southeast

				Q3		Former Solum Bldg 2		Private		South		173												East

				Q3		Hubs Park Northwestern Bldg 1		Meor		Southeast		175												Rosarito

				Q3		Hubs Park Northwestern Bldg 2		Meor		Southeast		205												Tecate

				Q3		Building V Finsa Module III		Finsa		Rosarito		365

				Q3		PC-TIJ-09 Suite B		RMSG		South		311

				Q3		InQbate Module 1A		IAMSA		Southeast		30

				Q3		PC TIJ 09 Suite B		RMSG		South		300



								Average				231		7.7

												days		months

						Q4 2024



				Q		Building 		Owner				Vacancy Days

				Q4		El Lago Building		Musa/Barsac				305

				Q4		Former JD Group		Private				152

				Q4		Amazon Sublease		Prologis				671														12/31/24

				Q4		Bldg 4 Villa Hidalgo		Fimher				30

				Q4		Abeja A & B		Fimher				0												Nov-24		60

				Q4		Bldg 6-7 Villa Hidalgo		Fimher				0

				Q4		Fimher 4-D		Fimher				0

				Q4		Seminario		Private				100



								Class A				197.4705882353		6.5823529412

								Class B				153.2		5.1066666667





Construction Tables

















				Total SF Under Construction per Submarket





						North		East		Southeast		Central		South		Tecate		Rosarito

				Leased/Under LOI		280,542		- 0		1,076,715		- 0		- 0		- 0		250,000

				Available More 1Q Delivery		132,370		1,423,251		1,333,832		- 0		150,190		0		367,241

				Available Less 1Q Delivery		- 0		311,674		219,616		- 0		447,155		- 0		186,972				Sum Total

				Total Under Construction		412,912		1,734,925		2,630,163		- 0		597,345		- 0		804,213				6,179,558











						Total SF Under Construction per Developer



								Leased/LOI		Available 		Total SF

						Musa		- 0		180,000		180,000

						IAMSA		- 0		464,387		464,387

						Hines		- 0		- 0		- 0

						Finsa		- 0		- 0		- 0

						Atisa		347,116		401,906		749,022

						REI		- 0		191,020		191,020

						Meor		- 0		530,515		530,515

						Cadena		250,000		124,861		374,861

						Via Capital		269,599		- 0		269,599

						Vesta		- 0		- 0		- 0

						RMSG		- 0		- 0		- 0

						Frisa		- 0		122,088		122,088

						Prologis		- 0		582,394		582,394

						Macquarie		- 0		385,025		385,025

						Fimher		- 0		- 0		- 0

						IMMM		- 0		150,737		150,737

						Barsac		- 0		80,729		80,729

						El Florido		460,000		- 0		460,000

						Grupo DCI		- 0		- 0		- 0

						IB Properties		- 0		- 0		- 0

						UL Baja		- 0		- 0		- 0

						Private Users		- 0		- 0		- 0

						Private Dev.		- 0		420,701		420,701



						Total		1,326,715		3,634,363		4,961,078



						All Submarkets - Total Available Under Construction Projected Deliveries												Southeast- Total Available Under Construction Projected Deliveries										East- Total Available Under Construction Projected Deliveries										South- Total Available Under Construction Projected Deliveries



								Leased/LOI		Available		Total SF								Leased/LOI		Available		Total SF						Leased/LOI		Available		Total SF						Leased/LOI		Available		Total SF

						Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						North- Total Available Under Construction Projected Deliveries												Central- Total Available Under Construction Projected Deliveries										Rosarito- Total Available Under Construction Projected Deliveries										Tecate- Total Available Under Construction Projected Deliveries



								Leased/LOI		Available		Total SF								Leased/LOI		Available		Total SF						Leased/LOI		Available		Total SF						Leased/LOI		Available		Total SF

						Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Mar-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Apr-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				May-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jun-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jul-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Aug-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Sep-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Oct-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Nov-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Dec-24		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Jan-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Feb-25		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





1	

1	



Leased/Under LOI	

North	East	Southeast	Central	South	Tecate	Rosarito	280542	0	1076715	0	0	0	250000	Available More 1Q Delivery	

North	East	Southeast	Central	South	Tecate	Rosarito	132370	1423251	1333832	0	150190	0	367241	Available Less 1Q Delivery	

North	East	Southeast	Central	South	Tecate	Rosarito	0	311674	219616	0	447155	0	186972	Total Under Construction	

North	East	Southeast	Central	South	Tecate	Rosarito	412912	1734925	2630163	0	597345	0	804213	

Total SF Under Construction







Leased/LOI	

Musa	IAMSA	Hines	Finsa	Atisa	REI	Meor	Cadena	Via Capital	Vesta	RMSG	Frisa	Prologis	Macquarie	Fimher	IMMM	Barsac	El Florido	Grupo DCI	IB Properties	UL Baja	Private Users	Private Dev.	0	0	0	0	347116	0	0	250000	269599	0	0	0	0	0	0	0	0	460000	0	0	0	0	0	Available 	

Musa	IAMSA	Hines	Finsa	Atisa	REI	Meor	Cadena	Via Capital	Vesta	RMSG	Frisa	Prologis	Macquarie	Fimher	IMMM	Barsac	El Florido	Grupo DCI	IB Properties	UL Baja	Private Users	Private Dev.	180000	464387	0	0	401906	191020	530515	124861	0	0	0	122088	582394	385025	0	150737	80729	0	0	0	0	0	420701	

Total SF Under Construction









Leased/LOI	

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	

Total SF Projected for Delivery









Constr. Graphs 2



All Submarkets: Construction Pipeline Projected Beneficial Deliveries



Leased/LOI	No Projected 

Deliveries[VALUE]



No Projected 

Deliveries[VALUE]





45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	

Total Deliveries (Square Feet)









Southeast Submarket: Construction Pipeline Projected Beneficial Deliveries



Leased/LOI	No Projected 

Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




East Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected 
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




South Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




North Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




Central Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




Rosarito Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)




Tecate Submarket: Construction Pipeline Projected Beneficial Deliveries

Leased/LOI	No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]
No Projected
Deliveries[VALUE]

45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	Available	
45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	0	0	0	0	0	0	0	0	0	0	0	0	0	
Total Deliveries (Square Feet)
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M A R K E T B E ATM A R K E T B E AT

Industrial Q4 2024
TIJUANA

North Submarket Central Submarket South Submarket Southeast Submarket East Submarket Tecate Submarket Rosarito Submarket
<100k SF No Buildings No Buildings 1 Building 1 Building No Buildings No Buildings No Buildings

101k-150k SF 2 Buildings No Buildings 1 Building No Buildings 1 Building No Buildings No Buildings
150k-250k SF No Buildings No Buildings No Buildings No Buildings 1 Building No Buildings No Buildings

>250k SF No Buildings No Buildings No Buildings No Buildings No Buildings No Buildings No Buildings

Total Buildings Available: 7

Class A Opportunities for Immediate Short-Term Occupancy

Following 2+ years of constrained supply, Tenants targeting properties for immediate occupancy will find several opportunities throughout all Tijuana 
Metro Area Submarkets. Below is a breakdown of the number and sizes of available Class A facilities:

Tijuana’s prolonged shortage of industrial space made it practically impossible for Tenants to lease space on a short-term basis. With record-breaking 
construction deliveries in 2024 pushing the total market vacancy to 4.58 %, Tenants can finally lease an industrial building on a short-term contract. 
Below is a breakdown of the number and sizes of Class A facilities available for sublease throughout the Tijuana Metro Area Submarkets:

• New Investment in Industrial Parks in Mexico Spiked in 2024
• Governor Marina del Pilar Inaugurates Construction of Parque Industrial Natura in Tijuana
• Ares expands industrial reach with Walton Street Capital Mexico Purchase
• Mexico’s New Ban on US-Bound Apparel Imports a ‘Nightmare Scenario’ for Brands, 3PLs
• NY Times: Mexico, Betting Trump is Bluffing on Tariffs, Sees an Opportunity

Recent Mexico Manufacturing Relevant News Stories

North Submarket Central Submarket South Submarket Southeast Submarket East Submarket Tecate Submarket Rosarito Submarket
<100k SF 1 Building No Buildings 6 Buildings 7 Buildings 2 Buildings No Buildings 3 Buildings

101k-150k SF No Buildings No Buildings 2 Building No Buildings No Buildings No Buildings 1 Building
150k-250k SF No Buildings No Buildings No Buildings 1 Building 2 Buildings No Buildings No Buildings

>250k SF No Buildings No Buildings 1 Building 1 Building 1 Building No Buildings No Buildings

Total Buildings Available: 28

Class A Opportunities for Immediate Long-Term Occupancy

https://mexiconewsdaily.com/business/investment-industrial-parks-mexico/
https://www.sandiegored.com/en/news/265153/Governor-Marina-del-Pilar-Inaugurates-Construction-of-Parque-Industrial-Natura-in-Tijuana
https://realassets.ipe.com/news/ares-expands-industrial-reach-with-walton-street-capital-mexico-purchase/10075907.article
https://www.yahoo.com/news/mexico-ban-us-bound-apparel-185720973.html
https://www.nytimes.com/2024/12/28/business/trump-tariffs-mexico-china.html
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Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm 
for property owners and occupiers with approximately 52,000 employees in nearly 400 
offices and 60 countries. In 2023, the firm reported revenue of $9.5 billion across its core 
services of property, facilities and project management, leasing, capital markets, and valuation 
and other services. It also receives numerous industry and business accolades for its award-
winning culture and commitment to Diversity, Equity and Inclusion (DEI), sustainability and more. 
For additional information, visit www.cushmanwakefield.com.

©2025 Cushman & Wakefield. All rights reserved. The  information contained within this report 
is gathered from  multiple sources believed to be reliable. The information may  contain errors 
or omissions and is presented without any  warranty or representations as to its accuracy.
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